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Abstract
The purposes of study were: 1) to study trade business

competition situation of entrepreneurs, 2) to study a creation of a
competitive advantage for trade business of entrepreneurs, and 3)
to investigate factors that affect a creation of a competitive
advantage for trade business in Xayabury district, Xayabury
province. The research sample was 160 peoples from trade
business of entrepreneurs by using questionnaires as data
collection instrument and statistics were used to analyze
frequency, percentage, mean, standard deviation and stepwise
multiple linear regression.

The research found that: 1) trade business in Xayabuly City,
Xayabuly Province, faces moderate competitive pressure with the
strongest force coming from existing competitors within the
industry, followed by the pressure from the entry of new
competitors, the bargaining power of suppliers of goods/raw
materials, the bargaining power of buyers, and lastly, the threat of
substitute goods. 2) The creation of a competitive advantage of
trade business entrepreneurs in in Xayabuly City, Xayabuly
Province is at a high level, the highest mean is the trading business
difference in bringing new commodities different from the
competitors to the market to satisfy the customers. To quickly
response to the needs of clients, it is necessary for the trading
businesses to present new products. Trading businesses need to
emphasize targeting markets by building good collaboration and
friendship with clients. Trading business need to have a strategy
in lowering operation costs by using resources effectively. 3)
Factors affecting the creation of a competitive advantage for
trading business in Xayabury district, Xayabury province, consist
of six factors such as: proactive factor, current competitor factors,
competitive strength factors, risk tolerance factors, political-legal
factors and threat factors from substitute products. These factors
are directly interconnected with the creation of a competitive
advantage, except, political-legal factors of the entrepreneurs in
Xayabuly District, Xayabuly Province.

Keyword: Characteristics of entrepreneurship, competitive
factors, external environmental factors, competitive
advantages
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Coefficients? (11002933 LG uwzaINo)

Model B Std. Error Beta t Sig.
(Constant) 1.044 0.190 5.498 0.000
Xs: Untanowdiodiuluniudetdngyu 0206  0.037 0.320 5.630  0.000
Xe: Untague2udzqdy 0.176  0.038 0.283  4.693  0.000
6  Xa Untanorudureituniueessy 0.160 0.046 0.210 3.481 0.001
Xs: U0t9029U113) 0.166 0.045 0.221  3.697 0.000
X11: Untanwucde s Nooue -0.116  0.039 -0.170 -2.988 0.003
Xi0: Yntatwgnaivnduiiincny 0.109  0.043 0151 2541 0.012

Dependent Variable: Y (n1w&130010 tdUgunainivc2igunasinnivéiilnaQo)
Model: OLS by Stepwise method, R?=0.601; N=160, F=38.476 (Sig.=0.0000)
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