Souphanouvong University Journal of Multidisciplinary Research and Development s

2025, Vol. 11, No. 01,28-35
https://doi.org/10.69692/SUIMRD110128

=
e

7S
Yors

e
=

i
NS

The Strategic Organization Management Factors of The Tourism Service
Business in the LuangPrabang Capital, Luang Prabang Province, Case Study:

Hotel-Resort Business
Poutthalack Phanthouamath?, Soudtida Hoongsengpha, Dalounny Indavong
Confucius institute of Souphanouvong Souphanouvong University Lao PDR

!Correspondence: Poutthalack ABSTRACT

Phanthouamath, Confucius institute
of Souphanouvong University, Tel:
+856 20 5467666, Email:
Poutthalack@su.edu.la

The objectives of this research were to study the operation business conditions, to
study the organization strategic management factors, and to study the marketing
management strategic factors of the hotel-resort business in LuangpPrabang capital. The

population used in the research was entrepreneurs or hotel-resort business executives within
74 business. The research tool was a questionnaire with an 10C value of 0.67-1 and a
reliability value of 0.986, the statistics used for data analysis were: frequency, mean, standard
deviation and Multiple regression coefficient. The research found that:
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The operation condition of hotel-resort business in LuangPrabang capital were
mostly establishment by registration under the form of sole proprietorship, business

establishment between 1 - 5 years, employing between 6 - 50 people, the main customers
were internal customers, the provision of ancillary services was catering services, the sale of
services and marketing promotion through online social media, and all of the business were
amember of a business group.

The management strategy factors within the organization of the hotel-resort business
in the LuangPrabang capital were generally used in the operation at a good level, which
includes: strategic factors were used at the best level in the first order and followed by the
structural factors of the organization, in which the form factor, the work system factor, the
knowledge skill / ability factor, the personnel factor and the shared value factor were used at

agood level.

The marketing management factors were used in the overall business operation at
the best level including: service process factors, service channel factors, personnel factors,
price factors and physical characteristics management factors and for the service marketing
management factors and marketing promotion factors which were factors that businesses use
in operations at a good level.

Key words: strategic management factors within the organization, marketing management
strategic factors, hotel-resort business
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